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inmn By Jed Carmona, 2004 HPDE Champion 

W
hat separates a season-winning HPDE 
Champion driver from the rest of the 
herd? Driving skills? Racecraft? 

Cunning? Courage? Modifications to the car? 
If you want to be one of the best, by all means 
keep reading, however, if you are content to be a 
mere student just "wanting to learn," then turn 
the page. 

There are several key concepts to capturing 
a win at an HDPE: 

1) Point bys: Remember, your fellow Novice 
Group competitors are not concerned about you 
winning - but you are. If you see an opening, by 
all means, take the initiative. You see a straight­
away coming and that pesky 3 Series isn't letting 
you by? Punch it anyway. Chances are that he is 
too busy focusing on HOW to drive (as with most 
Novice Group competitors) and is not prepared to 
put the hammer down. Tough day for him, easy 
pickings for you. 

2) Straightaways: Your best friend on the 
track. Some of your competitors might be luckier 
on the turns than you are. You optimally want to 
floor the car in order to put distance between you 
and any cars that might've caught you in the 

twisties. Don't give point bys if the car behind 
you is more powerful. Most likely they don't have 
the winning spirit and will not pass you without 
a point by, no guts - no glory. 

3) Cooldown Lap: There are times when luck 
is on the side of your competitors and none of the 
above has helped. This is your sure-fire chance 
to capture the victory. As soon as you see the 
checkered flag drop, your competitors will reduce 
speed to cool down their brakes, tires, and engine. 
These sissies are more concerned with the health 
of their cars than with winning. They will be 
caught totally off-guard as you start picking 
them off one by one. Conversely, there is the... 

4) The Warmup Lap: Coming from the pad­
dock, everyone's tires, brakes and oil are not at 
optimal operating temperature. Use this knowl­
edge to your advantage. Listen for the announce­
ment prompting you to get ready to grid. Take that 
precious time to warm up your tires and oil. 
Burnouts. Drifting. Rapid runs and hard braking. 
As a side benefit, you will win the admiration of 
young people who are watching. While people are 
warming up their equipment on the first lap, you 
are already prepared to start passing people 

5) Black Flags: Your average corner worker is 
a pencil-necked geek who will not appreciate 
your racecraft and skill, they may try to sully your 
victory by waving a silly black flag at you in an 
attempt to make you quit the race. If you do get 
black flagged, keep going. Don't make eye 
contact, just pretend you didn't see them. The 
corner workers aren't out to win the DE, you are. 
They are just jealous that you are racing and all 
they are doing is waving a stupid flag. 

6) Modifications: Sometimes the tidbits of 
racecraft I've shared are not enough. What is a 
racer to do? Buy the win. Remember - mod the 
car and not the driver. Seat time is really a waste. 
Why spend time learning when a simple call to 
anyone of the many aftermarket retailers can 
make you faster? R-Comps, chips, throttle bodies 
and shorter gears, what else are credit cards for? 
Horsepower is king - let no expense be spared in 
pursuit of it. As Vince Lombardi said, "Winning 
isn't everything, it's the only thing!" 

And finally: 

7) April Fools. 

— S P E C I A L A N N O U N C E M E N T — 

Shenandoah Drivers' School Admissions Policy 
The Price We Pay to Play 

The demand will be very high for admittance to the Shenandoah Circuit Drivers' School. 
This year we will be instituting a slight change to the admission policies. 

There will be 60 student slots available. We will hold a Dutch Auction on eBay prior to the event. 
You will have 30 days of bidding and the top 60 bids will be accepted. After 60 you will go on a wait list. 

We feel this will eliminate any confusion by eliminating hundreds of registration applications being received on the same day. 
Bids will be posted at the end of the auction. Bidding will start at $300 for the 2-day school. Bidding starts April 1. Happy bidding and good luck. 
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Recovering.. .A Year-Long Autocross Process 
By Doug Ellmore, Si: 
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P/;o/o? by EricAndreasen and Pete Lem , 

The 2004 National Capital Chapter Autocross season concluded with 
the 6th event at the 16 October ChapterFest at Bowie Baysox Stadium. 

The event started off with great fall temps and 

partial sunshine. It looked like it was going to 

be an all-out great day. As we waited to start 

our runs, a number of concourse participants started 

showing up and re-cleaning their cars after their 

drive. As a surprise, the start of the second heat 

included rain being added to the technical challenge 

of the course. Ixx)king over the ChapterFest results, it 

looks like the rain may have created opportunities for 

some and disappointment for others. 

Even though there was some dampness on the 

course from the previous evening's rain, those who 

ran in the 1st heat might have had the best opportu­

nities. The 1st half of the 2nd heat was the group 

most affected by the rain. The second half of the 2nd 

group found the rain event passed, but the course still 

wet. The 3rd heat found the course beginning to dry 

out from the breeze and the cars heating up the 

course. This was the first rain we had all year on the 

NCC events, which were blessed with great days. 

The ChapterFest course started off with two 

quick and short hair pin turns, one right and one left, 

then a right hand skid pad. As co-pilot with my 16-

year-old daughter Andrea, she shifted the dog leg 1st 

of the 1974 2002tii quickly into second. As Dad and 

instructor, the goal was to get her focused on steering, 

accelerating, breaking and turning at the optimum 

moments. This is the section where Andrea and I 

differed. 1 kept the 2002tii in 1st until the first skid 
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pad. I was able to keep the RPMs in the high but con­

trollable range while not over powering the tires 

through the turns. When she rode with me after her 

runs, she was a bit upset about my change of tactics. 

I think she screamed, "That's not fair!!" Well the way 

I figure it, she needs to develop her shifting skills and 

graduate from a learners permit to a license so she 

didn't need an arm chair-father-copilot-navigator-

instructor protecting his "baby." By baby, I meant my 

daughter and not the car! 

Continuing on the course, Andrea did great, each 

time working and improving on each section of the 

course. After the first skid pad, the course had a short 

slalom into a Chicago box, and then a long gradual 

right hand turn down hill into a tight left running into 

a second right-hand partial skid pad. After the skid 

pad, there was a short slalom opening to a long 

straight run up-hill for about 150 yrds. Both Andrea 

and I approached redline on the Tach of the 2002tii in 

2nd gear during this section. I, too, made the choice to 

carry the speed to the top of the section; which finished 

by going into a third tight right-hand skid pad to the 

stop box. Some may have shifted to 3rd, I thought this 

would be a mistake for my gearing and it seemed to 

work out just right! 

2004 for me has been a year of recovery. For any-

one who has experienced it, recovery can be a long 

process. Starting just before the Spring Autocross 

School with Andrea, I had made the choice not to run 

on R-Compounds this year. The decision was made in 

a large part because I had spinal fusion surgery in 

December 2003. As such, I was not supposed to be 

lifting and tugging on anything greater than 20 lbs for 

a year. Hence, changing tires at events with no crew 

support was not allowed. That required me forget 

about running R-Compounds and getting new street 

tires. Doing so, I moved up from my 14" lightweight 

PanaSports with Hooziers to the 15" TSW 

Hockenheims with new Falkens. The wheel change 

required me to make multiple adjustments to my 

spring perches to get the balance and height just right. 

I also had to prevent tires rubbing on the suspension 

and fenders, so camber adjustments were required. I 
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